Executive Leadership Practices Inventory — Price US$14 each (12 for US$145) plus tax & shipping
This is a Competency based Assessment tool that can be used for 360-degree assessment, or self-
assessment. Built from over 10 years of ongoing competency research, with input from over 4,000 users
in Canada, the US, and foreign organizations, it is specifically focused on those who are at the General
Managers, Vice Presidents, Assistant Deputy Ministers, CEO’s and other executive leadership levels.

Unlike other Competency Assessments that list a competency and then provide a numeric scoring system
based on frequency seen by and/or importance to the rater, this tool describes actual application practices
of each competency based on 4 different Frames-of-Reference identified in our research: Personal
Practices; Team,/Analytic/Options; Organization/Systems/Relationships; and Community/Network/
Partnerships. Raters can then visualize instances of practice, and augment with comments.

Each Instrument contains the main instrument, plus a photocopy-able “master” for distribution to multiple
raters such as supervisor, peers, and team members/subordinates.
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Addresses such areas as: Self-Knowledge & Personal Integrity; Systems Thinking, Collaboration & Risk;
Sustainable Strategy & Big Picture Processes; Direction Setting & Differentiation; Results Orientation &

Impact; Facilitation of Change; People Development, Diversity & IC Leverage; Knowledge, Process and
Innovation.

Based on scores from various perspectives, the Executive can then build a plan for how they might adapt/
improve various existing practices and processes. These can also be used as a preparatory element for a
Program or Coaching initiative facilitated by Banff Executive Leadership.

Call 1-866-626-6002 or email: info@banffexeclead.com to order or for more information.




